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Summary  

 

Asking the right questions can make the difference 

between business success or bust. An information 

technology (IT) backbone supports your everyday efforts. 

Yet you may not fully understand all that your business 

tech does.  You need answers about disaster recovery, 

upgrading tech, cloud computing, and enabling 

collaboration. This ebook can help. 
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You might design and sell luxury apparel or offer real 

estate consulting. Maybe your company offers nutritional 

ǎǳǇǇƭŜƳŜƴǘǎ ƻǊ ǇǊƻŘǳŎŜǎ ǘƘŜ ǿƻǊƭŘΩǎ ŦƻǊŜƳƻǎǘ widgets. 

Your focus is on improving process, innovating, driving 

revenue, and exceeding customer expectation. Yet you 

also need to take time to understand your technology 

backbone.  This may not be your area of expertise. So, 

ǿŜΩǾŜ ǇǳƭƭŜŘ ǘƻƎŜǘƘŜǊ ŦƻǳǊ ǘƻǇ questions for owners to 

ask about their business tech. 
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#1 Could my business survive 

an IT disaster?  

 

Business tech helps us work better than ever before. The 

best IT infrastructure helps your business:  

¶ Save time  

¶ Tailor customer contacts  

¶ Increase productivity  

¶ Automate manual tasks  

¶ Access data to drive action, gather insights  

¶ Predict trends  

¶ Exceed customer expectations.  

 

And so much more. Yet all this business tech is generating 

huge amounts of data your people come to rely upon. 

What happens if an IT disaster strikes?   
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Do you have a business continuity plan in place? A 

strategy for disaster recovery? Be proactive. Develop a 

strategy for how your business will continue in the event 

of something going wrong. This might include:   

 

¶ Your main computer not starting up (ack! it holds all 

your project work, financial records, and important 

emails. 

 

¶ An employee downloading a file infected with 

malicious software. 

 

¶ A tropical cyclone touching down and devastating 

your office. 

 

Any of these can mean unplanned downtime and 

unexpected costs.  
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Hardware fails, hackers attack, and disasters happen. So, 

backing up data is essential τ no matter the size or 

industry of your business. Having data on an external 

drive, separate from the main system, is a good starting 

point. But, it won't make a difference if the building burns 

down or thieves steal your computers and the backup 

drive.  

 

Back up data on the computer, on an external drive or 

server, and, additionally, offsite (often in the cloud). 

That's even safer. Having multiple backups can help you 

get back to business sooner.  

  



6 

 

#2 Does my current tech 

support what we do today?  

 

Back when you were investing in your business tech you 

did a lot of work to ensure you made the right decision. 

You weighed different product features against your 

ōǳǎƛƴŜǎǎΩǎ ǳƴƛǉǳŜ ƴŜŜŘǎΦ .ǳǘ Ƙƻǿ Ƴŀƴȅ ȅŜŀǊǎ ŀƎƻ ŘƛŘ ȅƻǳ 

do that due diligence?  

 

It may have been a while since you took stock of how 

your technology is supporting the work you do now. Your 

business may have grown, added mobile workers, or 

pivoted to match current trends. Yet, your technology is 

only the best solution for the business you were when 

you first opened.  
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You want to stay up-to-date on how your customers and 

competitors are changing. Take the time also to assess 

how well your technology is meeting your current needs.  

 

In thinking about whether your tech is the right solution 

for what you are doing now, you might consider:  

¶ Workload: Maybe the work done now is more 

demanding. E.g. you've added video editing or 

sprawling spreadsheets overwhelm your team?  

 

¶ Portability: Perhaps your team is more mobile. You're 

offering a bring your own device (BYOD) work 

environment. But, you still want to ensure 

consistency, security, and enable easy integrations.  

 

¶ Security: Cybersecurity threats evolve constantly. 

Will your business technology upgrades reduce risk 

of cyber attack?  


